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Proposal Strengths: 

•  The brief, but concentrated application is convincing of the need for the programs and 
services in a rural county in Southern Indiana.  There appears to be thoughtful 
partnerships which are long standing and have the promise of being able to support 
students and families.  The strong partnerships listed to support the targeted students 
in a school setting appear to be viable and well-developed. 

• The Washington County Family YMCA presented a broad proposal for Before school, 
After school and summer programming with the focus of STEAM. Various sections of the 
proposal lacked appropriate detail to warrant full points. However, application was 
strong in its desire to impact the lives of youth through enrichment activities  

• When data was provided it was compelling, however lacking in the source often. 
Located in a high need county. Striving to serve youth. 

 

Proposal Weaknesses: 

• There are a few spelling and grammar errors in the application, but the strength of the 
evaluation process and the professional development planning should bring support 
and stability to the programs and services for elementary and middle level students who 
need and deserve services to support them and enhance their family stability in before 
and after school programs and summer opportunities for needy students.   

• Proposal completed basic and minimal requirements mostly, and somewhat 
disorganized. The program proposal is additionally unclear to this reviewer including 
implementation and evaluation which were not clear and lacking details.  Lacking in the 
explanation of the STEAM implementation plan. 

 

Top Areas Where Points Were Lost: 

• Program Implementation 

• Need for Project 

• Program Design 

• Evaluation 

• Budget 

 

Applicant Name: Washington County YMCA 

Proposal Ranking: 45 

Average Score 99 / 125 


